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Dear YMCA Friends, 

With 125 years of service to the community, the Y has a rich heritage and deep roots in the community.  

However, if an organization does not make a positive impact in the community it will have no future, regard-

less of its past service. How did the Y fare in 2010?  

The answer took several forms.  

One focus at the Y is our efforts in Activate America, our response to the communityós growing youth obesity. 

Our focus included more intentionality for connecting our members with services that help them ðstickñ to 

their new health habits. As a result, 688 new members participated in personal orientations. 

The Y honored our heritage when it hosted the U. S. Postal Service issuing the Doris Miller commemorative 

stamp. Congressman Chet Edwards and Waco Mayor Virginia DuPuy joined Y executive LaNita Luckey and a 

packed house in honoring ðthe first African-American hero of World War IIñ. 

The Y expanded its outreach to the special needs community in the spring of 2010 when one of our life-

guards, Alec Sanchez, approached us about offering swim lessons to autistic children. His leadership resulted 

in him being chosen as Youth Philanthropist of the Year by the Central Texas chapter of fundraisers. 

The summer of 2010 saw our membership reach levels not seen since 2007. This was due in part to a Board 

of Directors decision to expand financial assistance availability because of unprecedented demand.  By year 

end, the Y had provided over $140,000 of financial assistance for those most in need, more than ever before. 

In July 2010, Y staff and volunteers participated in the National YMCA General Assembly in Salt Lake City. 

What transpired is the national Revitalization of the Y Brand. ñStrengthening the foundations of the commu-

nityñ is the focus for the Y to become more cause driven as an organization.  This is represented by three ar-

eas of focusïYouth Development, Healthy Living and Social Responsibility . 

The fall of 2010 saw the Y expand its efforts in two new ventures. At the Doris Miller Y, the Swim to Safety 

initiative was provided to 313 children at J. H. Hines Elementary and Rapoport Academy. In a collaborative 

effort with Scott and White, Cooper and Alcoa Foundations, the MEND (Mind-Exercise-Nutrition -Do It)     

program was offered to 30 families with overweight/obese children to teach them healthy living habits. This 

program is expected to influence over 200 individuals in all. 

We take our responsibility seriously to truly provide a positive impact to those in our care. We pray we have 

obtained a level of service deserved by our constituents and we pledge to continue those efforts in 2011 and 

beyond. Thank you for your continued support. 

Sincerely, 

 

 

 

 

     

  

Patrick S. Murphy         Ruth Jackson 

 Chief Executive Officer                                    Board President                                                 

Letter to the Community  
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The YMCA of Central Texas introduced the MEND (Mindî Exer-

ciseïNutritionïDo It) program at both Y locations. Thirty 

families signed up to learn how to live healthier lives, spending 

less time in front of TVs and learning how to shop for healthier 

groceries. Over 70% of the children improved their recovery 

heart rate and decreased their waist measurements.  ðNot only 

are we healthier as a family, but my daughterós grades have im-

proved and she is happierñ, Nancy York said. ðI wish all kids and 

parents could attend.ñ 

The YMCA of Central Texas initiated a Swim To 

Safety program at J. H. Hines Elementary and 

Rapoport Academy in the fall of 2010 for 363 

students. Davon, one of the participants, did not 

want to get in the water the first day because 

he was ðafraid he would drown.ñ Gaining confi-

dence every day, he volunteered to go first on 

the last day for the final test. He passed with 

flying colors! 

YOUTH DEVELOPMENT 
Nurturing the potential of 
every child and teen. 

HEALTHY LIVING 
Improving the communityós health and 
well-being. 

SOCIAL RESPONSIBILITY 
Giving back and providing support to our neighbors. 

Alec Sanchez, a lifeguard at the Y, approached 

Chris Bernard, aquatic director, about providing 

swim lessons for autistic children in the Waco 

area. ðI have an uncle who is challenged and he 

really loved being in the water and I thought we 

could do the same for kids here.ñ Last spring, 

the Y taught 30 children how to swim. Alec was 

recognized by the Central Texas chapter of fund 

raising professionals as the ðYouth Philanthro-

pist of the Yearñ for his efforts.  ðAfter Jonah 

almost drowned, he asked for lessons. Look at 

him. Heós so happy now,ñ Julie Eubanks said. 
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2010 Participants 

Youth Sports          1,685 

Adult sports                   248 

Aquatics       33,240 

After School            151 

Youth Camps            658 

Group Exercise      75,515  

Youth Group Exercise       3,601 

Member Orientations  688 

Swim to Safety  313 

Water Exercise  265 

2010 Membership 

           2010       2009  

Youth          4,968      4,696 

Young Adult       2,424      2,291 

Adult      5,067      4,789 

Seniors     1,754             1,658  

Total             14,213            13,434  

 

2010 Financial Report 

 Income         2010       2009  

Contributions        70,985           76,212  

Membership dues  2,690,216      2,587,798  

United Way      103,550        95,442 

Grants           137,967        93,240 

Program Fees      491,739      465,314 

Special Events     187,500      193,928  

Miscellaneous/Other     104,398      110,823  

Total Income                 3,789,253   3,622,260  

Expenses 

Personnel/Benefits  2,021,103  1,921,650  

Occupancy               548,212     529,346  

Financing      246,910     259,868  

Supplies      161,083     146,861  

Transportation/Training       46,592      53,474 

Financial Assistance        140,993       42,303 

Special Events       48,978        44,089       

Miscellaneous/Other        243,087     214,108  

Total Expenses  3,482,715  3,292,423  

       

Net Before Depreciation      306,538     305,342      

Depreciation     (600,000)   (600,000)    

Net After Depreciation   (293,462)   (294,658)  



Thanks to 2010 Financial Partners/Donors  

 

Y Kids enjoying the new thirty 

passenger minibus made possible 

by a generous grant from the 

Waco Foundation 

$25,000 + 

United Way of Waco - McLennan County 

Waco Foundation 

 

$5,000 - $24,999 

Cooper Foundation 

Huaco Tribe Co. 48 Bingo Association 

JC Penney Afterschool Grant 

Pepsico Healthy Living Grant 

Time Warner Cable 

 

$1,000 - $4,999 

ALCOA Foundation 

Automatic Chef Canteen 

Bodyworks Fitness 

Central National Bank 

Coca Cola North America 

Community Bank 

Extraco Banks 

Christopher and Hilary Grant 

Matt Hejduk 

K. Paul Holt and Donna Miller 

Insurors of Texas 

James R. Hawkins 

McLennan County Medical Alliance 

Patrick and Janet Murphy 

Lyndon Olson 

William Pakis 

Darrell Rollins 

Tommy Salome 

Sams Club Foundation 

Scott & White Healthcare 

Sports Display Inc. 

Frances Standley 

Terry Stevens 

Erna Watkins 

Westdale Asset Management Ltd. 

$500 - $999 

Barsh Construction 

DuPuy Oxygen 

Virginia DuPuy 

Energy & Automation, Inc. 

Hersh Family Fund 

Stanley Hersh 

Mark Hinds 

Ruth and Noah Jackson 

Bill Miller 

Paula Norwid 

James Recks 

 

$250 - $499 

Brad Alford 

Brenda Atchison 

Felipe Belgodere 

Christopher Bernard 

Chad Cole 

Fred Gehlbach 

Keith Helpert 

Jim Mathis 

Perez Emergency Physician Services 

Franklin Potts 

Sheehy, Lovelace & Mayfield, P.C. 

Aaron Wilkerson 

Woodway Public Safety Association, Inc. 
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$100 - $249 

Suzanne Abbe 

Van Allen 

Antioch Baptist Church Inc. 

Marilyn Brooks 

Karen Brown 

Samuel Brown 

Richard Burgard 

Allen Burr, Jr. 

Centex Manufacturing Co. 

Jean Chapman 

Laura Fair 

Ken Hampton 

Reeder Huddleston 

Industrial Rigging Service 

of Central Texas Co. 

Gene Jackson Ives Acoustic 

and Tile Company 

Billy Jackson 

Marvin Jones 

Frank Levy 

LaNita Luckey 

Richard Mason 

Eddie Massey 

Keith McWhorter 

Herron Mitchell 

Temeca Mitchell 

Wendy Moulds 

Pleasant Olive Missionary 

Baptist Church 

Luwenda Pollard 

James Poole 

Wilma Powell 

Ross Reagan 

Barbara Sanders 

Richard Scott 

Sharon Shields 

Jon Spelman 

State Farm Ins.Companies 

James Vaughan 

Travis Walden 

Spurgeon Walker 

Arnetra Watson 

Linda Weaver 

Durwood Williams 

Barney Witt 

James Yost 

$1 - $99 

George Abood 

Advantage Press, Inc. 

Allstate Insurance/ 

David Wilson Ins. Agency 

Doc Anderson 

Sam Archer 

Pamela Autrey 

Sherman Ayres 

John Babers 

Audrey Bables 

Tamara Ballard 

Bonnie Belanger 

Rhonda Bellert 

Cora Bennett 

Charlie Burch 

Chris Burch 

Maura Burgard 

Louretha Campbell 

Tom Carroll 

Christie Chase 

Carol Crosthwait 

Michelle Davis 

Judy DuCharme 

Dyer Painting Co. 

Carla Farley 

Carolyn Fisher 

Antonio Flores 

Betty Fluet 

O.M. Fuqua 

Marcey Futris 

Nicole Gallegos 

Sherman Gamble 

Nancy Goodnight 

Nancy Greathouse 

Marilyn Harren 

Curtis Harris 

Vesta Hawthorne 

Ardis Henderson 

Eddie Henderson 

Sherrie Herbelin 

Donnie Hubert 

Earind Jackson 

Gregory Jackson 

Wallace Lane 

James Lewis 

W. Lucille Livingston 

Debra Luce 

Andrea Maddux 

Frank Mangum 

Norman Manning 

Amy McCourt 

Mike McGee 

Jean McKinney 

Shannon Meuse 

Lisa Molkenbuhr 

Cathy Montemayor 

J. Tanner Moore 

Frederick Moseley 

Leanne Newman 

Sharron Odom 

Thomas Pachelli 

Paulette Pendley 

Stephen Petree 

Ruby Powell 

Robert Province 

Glenda Pruner 

Willaim Reichenstein 

Stephen Reilly 

Katy Reynolds 

Tammy Richards 

Arlan Riddle 

Roy Beatty Cleaners, Inc. 

Michelle Sanders 

Sarah-Jane Sanders 

Terri Schmidt 

Agnes Scott 

Deborah Sherman 

Mary Slaughter 

Delisa Smith 

Robert Sparks 

Rick Strot 

Martha Therrell 

Francis Trzcinski 

Janis Willis 
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YMCA of Central Texas Board of Directors  

Board President -  Ruth Jackson    Van Allen   LaVeda Brown  

Past President-   K. Paul Holt            Susan Burgard    Ken Hampton 

1st VP -   Gale Edwards    Keith Helpert  Matt Hejduk  

2nd VP -   Hilary Grant    Marvin Jones  Al Pollard 

3rd VP  -   Brenda Atchison    Erna Watkins  Linda Weaver 

Treasurer -   James Recks     Aaron Wilkerson Barney Witt 

Secretary -   Darrell Rollins    Member at large-Suzanne Abbe    

Member at large -  Cindy Potts   Lifetime Member -  Walter Abercrombie  

Lifetime Member -  Bill Miller    

The Mission of the YMCA is to put Christian principles into practice through programs  

that build healthy spirit, mind and body for all.  

Y Teen Campers beautify flower bed Wheels of Sharing food pantry         Angel Tree volunteers 

           Swim to Safety     Who wants to be a Healthionaire? -  MEND  Tom Salome recognized at Partner of 

          Youth Kickoff 
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